Resume

Daniel Marie

Qualifications

e Bachelor of Electrical Engineering (University of Sydney)

e AIPM Certified Practicing Project Manager (CPPM)

e Certified Scrum Master

e Defence Clearance — Negative Vetting Level 1 (CS ID: 71880)

e Rail Industry Worker Card (RIW#20-00134048)

e WHS General Construction Induction Card (White Card #CGI11496859SEQQ1)

About Daniel...

An experienced project manager, Daniel specialises in the management of highly technical projects. Able to remain
clearheaded and confident in fast-paced environments. Daniel also possesses exceptional leadership, organisational skills
and clear thinking, that allow him to meet tight deadlines and maintain a “no surprises” approach to project delivery.

With expertise in project planning, documentation, systems engineering and risk management, Daniel operates at all
project management levels; from developing strategic direction to the resolution of technical complexities.

With expertise in “as-is” and “to-be” process analysis, process re-engineering, BPMN notations, Plain English writing and
technical illustrations, Daniel can design and develop excellent documentation that is complete, efficient and accurate.

Daniel commenced his career as an Electrical Engineer and then moved into technical documentation and project
management. Daniel has worked in many organisations including Ausgrid, RailCorp, Sydney Trains, Queensland Rail,
Transport for NSW (TfNSW), Roads & Maritime Services, WorkCover, Sydney Water, IBM GSA, Westpac, Commonwealth
Bank and Defence.

Key Skills Key Achievements

* Project Management - CPPM e Sydney Ferry Wharf Upgrades — managed design and delivery of a

* Systems Engineering $250M program across 24 sites in Sydney Harbour

* Asset Management e Commonwealth Bank Public Cloud — delivered a pilot program to

e Reliability Engineering prove migration of banking systems to cloud platforms

e Stakeholder Management e Sydney Trains Power Supply Upgrades — provided project controls to

e Risk Analysis and Management manage risks, costs and schedule of 40 substation upgrades

e Outer Suburban Rail Car — delivered UGLR passenger trains to

e Design Management ) o ; !
RailCorp and commissioned them into service

e Business Analysis

. . e Sydney Olympics 2000 — implemented the results system for 2
* Technical Writing sports, delivering real-time data to global audiences

* Document and Information Management e Collins Class Submarines — delivered Sonar System operation and

e Change and Configuration Management maintenance manuals

e Software Development e Australian Hearing — development and roll-out of a web-based

e Testing, verification, and commissioning business-system to interface with their Oracle accounting system
e Cost and Contingency Management e Sydney Water — delivered the Warragamba Dam Operations and

e Power Bl Dashboards. Maintenance Manuals and 25 Dam Safety Emergency Plans.

Work Experience — last 10 years

Senior Process Analyst e Assessed the maturity, currency and completeness of existing process documentation
Ausgrid e Developed a process framework for the Asset Investment and Planning Group
Feb 2023 - Jun 2024 e Delivered an organised repository of processes and procedures in SharePoint

e Managed the release of tools for planners (DevOps, Python, VB, .NET)

7 \ e Developed requirements for next generation of planning tools and processes

e Developed a Strategic Roadmap for the development and implementation of planning tools
over the next 3 years.
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Senior Technical Writer e
Inmarsat
May 2023 — Oct 2023 °

Analysis of maintenance and installation procedures to identify OH&S risks and provide
mitigations to satisfy defence CASG requirements

Delivered the Safety Case Report for Inmarsat Satellite Communications equipment
installed on Australian Navy vessels

Required Defence Clearance

Final Safety Case approved by Defence.

Senior Technical Writer

Bellinger Systems
Jan 2023 — Apr 2023

High Frequency Radio Communications System (Link-22) with sites around Australia

Developed System Specifications, Design Documents and Maintenance and Operations
Manuals

Developed documentation to Defence standards

Developed company templates for all their defence documentation.

Senior Project Manager °

TFNSW Ferry Wharf °
Upgrade Program ($250m)
Oct 2014 — Oct 2022 *

=

Managed the design and delivery of 24 wharf upgrades around Sydney Harbour for TFNSW

Client-side project manager - monitored progress, facilitated resolution of issues and
provided regular reports to TINSW, the sponsor

Steered projects through the INSW Gateway process and met all TINSW Governance
requirements

Experience in DDA-compliant designs for public transport and Wayfinding

Maritime infrastructure construction with 50 year life - climate-change resilient designs for
maritime conditions

Cost and contingency management to TFNSW standards — including cost-loaded schedules
in P6 Primavera.

IT Program Manager .

Commonwealth Bank °
= Public Cloud Program

Apr 2017 — Oct 2017 .

Managed the design and delivery of CBA apps in the Public Cloud (Azure and Amazon)

An initiative to deliver the power and agility of cloud computing to CBA IT in a controlled
and safe environment

Key challenges included establishing trust in the cloud platforms with CBA IT Security and
demonstrating to APRA that the necessary controls were in place and effective

Agile project management methodology

Used Jira and daily Scrums to manage the work and Confluence for the project
documentation.

Process Analyst
Queensland Rail ($6m)
Oct 2015 - Apr 2016

Implemented new rostering system for drivers and guards in Queensland Rail using
software called HASTUS from Giro, Canada

Developed the roadmap for process development and delivery

Delivered the “as-is” process documents and facilitated workshops to obtain approval of
“to-be” processes from the train crews and from management

Identified the impacts on staff and developed the change management plan for
Queensland Rail to minimise disruptions during changeover.

Project Controls o
Manager .
TfNSW, Power Supply .

Upgrade Program
Aug 2013 — Dec 2014

Transitioned from RailCorp to TFNSW project management processes and tools.
Monitored and governed all project management processes

Developed and managed the document and drawings transmittal process; and developed
training material

Trained and supported the 70+ PSU staff in the effective use of the new TfNSW IT systems
such as DeskSite, TeamBinder, Scenario, Cura, INX, MS Access, MS Excel, MS Word and
Visio

Specified and managed the development of a project information management database to
provide program level dashboards, visibility of key project metrics and automate
production of all monthly reports.
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Work Experience — more than 10 years ago — details available in full resume

o Field Trials Manager, TINSW, Opal Ticketing SYStemM ........cciicciiiiciieeecee e e Jan 2013 —Jul 2013
e Procurement Manager, Transport Projects DiViSION ..........uueuuuuiii e Apr 2012 - Jan 2013
o Project Manager, RailCorp, OSCar REtrofitS......c.cevcuieeiiiiieceiie e Oct 2011 — Mar 2012
e Project Engineer, RailCorp, Internal Emergency Door Rel€ase ........ccccuvveeeeeeieeiiiiiieeeeececciieeeee e Apr 2010 — Oct 2010
e [T Project Manager, WorkCover, Internet REAESIZN ......cccceeiiiiiiiiiiieiciiie e Apr 2008 — Mar 2009
e Information Manager, Sydney Water, Desalination Project .......ccccccveveveeeeviieeeeceer e eceee s Nov 2007 — Mar 2008
e Reliability Engineer, RailCorp - Outer Suburban Cars Project ......cccccceeecviieeieeiiccciiiieeee e, Aug 2005 — Nov 2007
o [T Project Manager, IBIM GSA ...ttt ettt e e s et ee e e e s s esaabaee e e e e sesssbaraeeeesesnsnssraeaessenan Jun 2004 — July 2005
e [T Consultant, Commonwealth Bank — Group Technology.........cccceeeeieeiiiiiiiee e Jul 2003 —Jun 2004
e |T Project Manager, Australian Hearing — Customer Information System ........ccccccvevcieeeecceee e, Jan 2001 —Jun 2003
e Results Manager, Sydney 2000 Olympic Games — IBM GSA ........ocueeeiiiiieeeiiee e creeeesee e eeeee e seee s Jul 1998 — Dec 2000
e Senior Technical Writer, Quoin Technology, INGENOVA ........ccccuviiiiiiiiiiccieeee et Jul 1992 — Jun 1998
e Technical Writer, THOMSON SINTIa, FrANCE .....uuuuvuuueriereririiiiirererererersrersrersrsrerererersrerararerere..————————————. Sep 1989 —Jun 1992
o Technical Writer, UniSCOPE, JAPAN .ccoueiiiiiiie ettt ettt e e eeetre e e e e e eatae e e e e e s e e antaaeeeeseesnnnens Oct 1988 — Sep 1989
e Technical Manager, Scandic INternational ..........cocveieeiieiicce e Jun 1987 — Oct 1988
o Electrical Engineer, Megadata, SYANEY ........eeeiiiiiiiiiiiiee ettt e et e e e e e e raaae e e e e Nov 1984 — May 1987
Languages Interests

e English —fluent e Martial Arts — Hapkido

e French —fluent e Mountain Biking

e Japanese — basic (HSC) e Boating

e Spanish - basic e Travelling

Contact details

ingenova.dm@gmail.com 0411612904 www.ingenova.com.au
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